TOWN OF MOUNT CARMEL, TENNESSEE

BOARD OF MAYOR AND ALDERMEN
SPECIAL CALLED MEETING
e FEBRUARY 4, 2016 - 4:30 P.M.
AGENDA

I Call to Order
Il Roll Call

lil. Old Business

NONE

IV. New Business

Discuss Department Heads Duties and Responsibilities.
Reinstatement of Johnny Castle to Public Works Director.
Discuss Town Financial Status.

Discuss Appointment of City Attorney and Salary.
Discuss Changing Comment Section of Monthly Agenda to Item #5 (prior to voting
on items.

Discuss Not Having Department Liaisons.

Discuss Personnel Policy Changes.

Discuss Day to Day Operation Efficiency.

Aldermen Comments.
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V. Adjournment




