MOUNT CARMEL
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BOARD OF MAYOR AND ALDERMEN MEETING AGENDA

10.

1.

April 24, 2025 - 5:30 P.M.
City Hall, 100 East Main St.
Call to Order

Invocation

Pledge of Allegiance
Roll Call

Welcome from the Mayor

Approval and/or Correction of the minutes of the Board of Mayor and Aldermen Meeting March 27, 2025,
monthly financial report, and department reports.

Visitors’ Comments:

Old Business:
NONE

New Business:

A. PROCLAMATION: Honoring the Life and Legacy of Quentin R. Dykes

B. DISCUSSION AND CONSIDERATION: Surplus of Fire Dept. SCBA Compressor and Fill Station

C. DISCUSSION AND CONSIDERATION: Resolution 25-651: Establish the Mount Carmel Business and
Economic Development Committee

D. DISCUSSION AND CONSIDERATION: Resolution 25-652: Wastewater Treatment Plant Operation and
Maintenance Agreement- Inframark

E. FIRST READING: Ordinance 25-540- An Ordinance of the Town of Mount Carmel, Tennessee, Adopting
the Annual Budget for the Fiscal Year Beginning July 1, 2025, and Ending June 30, 2026

Board Comments: Mayor, Vice-Mayor, Aldermen, Staff Comments: City Manager, Asst. City Manager,
City Attorney

Adjourn
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TOWN OF MOUNT CARMEL

BOARD OF MAYOR AND ALDERMEN MEETING MINUTES

A regularly scheduled meeting of the Town of Mount Carmel, Tennessee Board of Mayor and Aldermen
was held at Town of Mount Carmel City Hall, 100 East Main Street, on March 27, 2025, at 5:30pm

CALL TO ORDER
5:30 pm by Mayor John Gibson

INVOCATION AND PLEDGE OF ALLEGIANCE
Led by Vice-Mayor Bare and Alderman Shugart

ROLL CALL:

BMA Present

Absent

City Administration Present

Alderman Darby Patrick

Jim Stables, City Manager

Alderman Philip Binstock

Allen Coup, City Attorney

Alderman James Cross

Tyler Williams, Asst. City Manager/CFO/Recorder

Alderman Mindy Shugart

Alderman Jim Gilliam

Vice-Mayor Jim Bare

ANANENENENANAN

Mayor John Gibson

WELCOME FROM THE MAYOR
Mayor Gibson welcomed everyone

APPROVAL and/or correction of the February 27, 2025, Board of Mayor and Aldermen meeting

minutes, departmental and financial reports.
Motion: Alderman Shugart

Second: Alderman Binstock

Approved: All present voting in favor

VISITOR COMMENTS
NONE




OLD BUSINESS
NONE

NEW BUSINESS
A. DISCUSSION AND CONSIDERATION: Police Department Surplus Vehicle Disposal

The Police Department requests consideration and approval to surplus three (3) vehicles that have
met their useful and expected life cycle of approximately 8 to 10 years for a take home car, and are
no longer functionally available or needed for effective use in the Town and/or the Police
Department.

Motion: Vice-Mayor Bare
Second: Alderman Binstock
Approved: All present voting in favor

B. DISCUSSION AND CONSIDERATION: Interlocal Agreement with City of Kingsport for Residential
Refuse Collection Services

The new interlocal agreement, which is projected to be in effect from July 1, 2025, is set at $10.50
per month, per cart for 2,175 carts ,or $22,837.50 per month, and $274,050.00 annually. This is a
13.5% increase, with an actual economic impact of $1.25 per cart which results in the following
increases $2,718.75 monthly, and $32,625 annually.

Motion: Alderman Shugart
Second: Alderman Binstock

AYES NAYS OTHER

Alderman Darby Patrick

Alderman Philip Binstock

Alderman James Cross

Alderman Mindy Shugart

ANIRNERNI NN

Alderman Jim Gilliam

Vice-Mayor Jim Bare v

{\

Mayor John Gibson

C. DISCUSSION AND CONSIDERATION: Resolution 25-647- A Resolution to set the Sewer Rate
and Charges for the Town of Mount Carmel, TN with an effective date of April 1, 2025

This resolution will address the Tennessee Comptroller's communication and establish a new
sewer base rate and charges of $43.88 for the first 2,000 gallons of usage and a fee of $7.08 for
each additional 1,000 gallons of sewage discharged, based upon a discharge rate equal to ninety
percent (90%) of water consumed.

Both rates identified above represent a 35% increase from the previous rates established in 2015.
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Motion: Vice-Mayor Bare
Second: Alderman Binstock

AYES NAYS OTHER

Alderman Darby Patrick

Alderman Philip Binstock

Alderman James Cross

Alderman Mindy Shugart

Alderman Jim Gilliam

Vice-Mayor Jim Bare

ANEANEANIENE N NN

Mayor John Gibson

D. DISCUSSION AND CONSIDERATION: Resolution 25-648: A Resolution of the Town of Mount
Carmel, TN Adopting a Public Records Policy

The proposed policy aims to strengthen the transparency and accessibility of public records,
ensuring that citizens have the right to access information. This policy will govern the timely and
efficient release of public records, establish clear guidelines for requests, and implement measures
to protect sensitive information.

Motion: Alderman Binstock
Second: Alderman Shugart

AYES NAYS OTHER

Alderman Darby Patrick

Alderman Philip Binstock

Alderman James Cross

Alderman Mindy Shugart

Alderman Jim Gilliam

Vice-Mayor Jim Bare

ANIRNINIR NI NI NN

Mayor John Gibson

E. DISCUSSION AND CONSIDERATION: Resolution 25-649: A Resolution of the Town of Mount
Carmel, TN Adopting a Cybersecurity Policy

The purpose of this policy is to provide a baseline for managing and reducing cybersecurity risks to
the Town of Mount Carmel's infrastructure, information systems, data, and services. This policy
aligns with the National Institute of Standards and Technology (NIST) Cybersecurity Framework to
ensure consistency, resilience, and effective risk management. This policy will make the Town
compliant with T C.A. § 7-51-2302 and address a prior year audit finding for lack of a cybersecurity

plan.



Motion: Alderman Binstock
Second: Alderman Shugart

AYES NAYS OTHER

Alderman Darby Patrick

Alderman Philip Binstock

Alderman James Cross

Alderman Mindy Shugart

Alderman Jim Gilliam

Vice-Mayor Jim Bare

ANIENENENENENAN

Mayor John Gibson

DISCUSSION AND CONSIDERATION: Resolution 25-650: A Resolution of the Town of Mount
Carmel, TN Adopting a Fund Balance Policy

The Fund Balance policy establishes a minimum General Fund Unassigned fund balance equal to
25% of General Fund Expenditures. The Town will strive toward maintaining the General Fund
Unassigned fund balance, at a range between twenty-five (25%) and fifty (50%) percent of the
following year's budgeted expenditures as an appropriate level of unassigned fund balance in order
to cover unexpected expenditures and revenue.

Motion: Alderman Binstock
Second: Alderman Shugart

AYES NAYS OTHER

Alderman Darby Patrick

Alderman Philip Binstock

Alderman James Cross

Alderman Mindy Shugart

Alderman Jim Gilliam

Vice-Mayor Jim Bare

AN YR NN

Mayor John Gibson

. DISCUSSION AND CONSIDERATION: Parks Committee Meeting

Discussion and Consideration of a request by the Board of Mayor and Aldermen to call a Parks
Committee meeting pursuant to the Parks Committee bylaws adopted by Ordinance 24-531

Motion: Vice-Mayor Bare
Second: Alderman Shugart
Approved: All present voting in favor



ADJOURN
Motion: Vice-Mayor Bare at 5:58 P.M.
Second: Alderman Shugart
Approved: All present voting in favor

Approve:

John Gibson, Mayor

Attest:

Tyler Williams, City Recorder
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FINANCIAL REPORT

TOWN OF MOUNT CARMEL, TN

Month ending 03/31/2025

Checking Account (First Community)

Checking Account (First Horizon)

LGIP Investment Account

Capital Outlay Savings (First Horizon)

Drug Fund (First Horizon)

Special Drug Fund (First Horizon)

TOTAL:

SEWER FUND:

Checking Account (First Horizon)

BALANCE:

$1,101.33

$1,740,299.22

$5,097,566.83

$1,392,644.22

$14,576.16

$1,038.95

$8,247,226.71

BALANCE:

$1,051,249.72

Savings/Bond Reserve 2014 (First Horizon) $105,023.60
Savings/Sewer Savings 2014 (First Horizon) $530,023.58
TOTAL: $1,686,296.90

GRAND TOTAL CASH ON HAND: $9,933,523.61

Current Savings Rate: 3.20%
Current LGIP Rate: 4.29%
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Mount Carmel Fire Department

Mitch Walker, Fire Chief

April 2nd, 2025
To: James Stables, City Manager
Ref: March 2025 Monthly Report

The Mount Carmel Fire Department answered a total of 37 calls for service during the month of
February. Day shift personnel answered 17 calls, and 20 calls were answered by the volunteer
staff. Our average dispatch to arrival time was 7:04 with a 90t percentile of 11:08. Calls for this
month included several structure fires, vehicle accidents, and medical responses. This brings our

year-to-date total to 117 calls for service.

Over the month of March, we spent a considerable amount of time working on grant
administration and close-outs. The TEMA Hazard Mitigation Grant is going well, this lengthy
process requires work from multiple angles. We have met with a contractor and are working to
acquire costs for grant submission. We are also closing out our Tennessee Volunteer Fire

Department Equipment grant for 2025.

A considerable amount of training occurred over the month of March with members logging
over 500 hours. Two members attended a basic extrication course at the Northeast Tennessee
Fire-Rescue Conference. Multiple members completed in-house SCBA and hose handling
courses. | am also pleased to announce that all seven of the personnel enrolled in the emergency
medical responder course have passed the class and will move onto the national registry test.
Multiple department members also obtained fire commission certification in the areas of

Firefighter |, Rope Awareness, Fire Inspector |, and Fire Officer I.
Thank you and the BMA for your continued support.

Respectfully,
Mitch Walker, Fire Chief

100 EAST MAIN STREET, MOUNT CARMEL, TENNESSEE 37645
T (423) 444-1027 K MCFD@MOUNTCARMELTN.GOV
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4/15/25, 2:13 PM CivicEye - Incident Console

Incidents (March 2025)
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Hawkins County ECD
2291 E MAIN ST ROGERSVILLE , TN 37857

CFS By Department - Select Department By Date
For MOUNT CARMEL PD 03/01/2025 00:00 - 03/31/2025 23:59

MOUNT CARMEL PD Count Percent
911 UNKNOWN 2 1.01%
ANIMAL COMPLAINT 12 6.06%
ATTEMPT TO CONTACT 1 0.51%
BREATHING PROBLEM 1 0.51%
BURGLARY-DELAYED 1 0.51%
CARDIAC ARREST 2 1.01%
CHILD CUSTODY PROBLEM 2 1.01%
CITIZEN ASSIST 2 1.01%
CIVIL MATTER 1 0.51%
DEATH INVESTIGATION 2 1.01%
DISTURBANCE 1 0.51%
DISTURBANCE W/WEAPON 1 0.51%
DRUG RELATED INCIDENT 1 0.51%
FOLLOW UP 15 7.58%
FOUND PERSON 1 0.51%
FRAUD 1 0.51%
HARASSMENT 5 2.53%
JUVENILE INCIDENT 3 1.52%
LE ALARM-RESIDENTIAL 2 1.01%
LE INFORMATION 9 4.55%
LE MUTUAL AID 1 0.51%
MOTORIST ASSIST 5 2.53%
MVC-ENTRP/EJEC 1 0.51%
MVC-NO INJURIES 7 3.54%
OUTSIDE FIRE 1 0.51%
PATROL/PREMISE CHECK 3 1.52%
PROPERTY DAMAGE 1 0.51%
PURSUIT 1 0.51%
RECKLESS DRIVER 8 4.04%
SEX CRIME-DELAYED 1 0.51%
SHOOTING INCIDENT 1 0.51%
SICK PERSON 1 0.51%
STRUCTURE FIRE-RESIDENTIAL 1 0.51%
SUICIDAL PERSON 2 1.01%
SUSPICIOUS ACTIVITY 3 1.52%
THEFT 1 0.51%
TRAFFIC STOP 92 46.46%
TRESPASSING 1 0.51%
UTILITY DAMAGE 1 0.51%
WELFARE CHECK 1 0.51%

Total Records For MOUNT CARMEL PD 198 Group/Total 100.00%

CAD Report & Page 1 of 2 04/15/2025 12:11



Total Records 198

CAD Report 5 Page 2 of 2 04/15/2025 12:11
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Hawkins County ECD

2291 E MAIN ST ROGERSVILLE , TN 37857

HCSO AcTIUTY (0O moudT
CARME L.

CFS By ESN Type Department Summary Report

259 PR=TALS
Call Type

911 UNKNOWN

ANIMAL COMPLAINT
BURGLARY-DELAYED
CARDIAC ARREST

CHILD CUSTODY PROBLEM
CITIZEN ASSIST
DISTURBANCE
DISTURBANCE W/WEAPON
DOMESTIC DISTURBANCE
ESCORT

FOLLOW UP
HARASSMENT

JUVENILE INCIDENT

LE ALARM-COMMERCIAL
LE ALARM-RESIDENTIAL
LE INFORMATION

LE MUTUAL AID
MOTORIST ASSIST
MVC-ENTRP/EJEC
MVC-NO INJURIES
PATROL/PREMISE CHECK
PURSUIT

RECKLESS DRIVER
ROADWAY HAZARD
SEIZURES

SHOOTING INCIDENT
STOLEN VEHICLE
SUSPICIOUS ACTIVITY
TRAFFIC STOP
TRESPASSING
UNCONSCIOUS
UNKNOWN LE PROBLEM
VANDALISM

WARRANT SERVICE
WELFARE CHECK

Dept Sub Total

ESN Sub Total

03/01/2025 - 03/31/2025

Count

AN a2 A

A A o o a a  a N DWW -aAaNNN-A

o Y| (Y - N RY N

N

100
100
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Mount Carmel Municipal Report

Report for: _ March

Charge

Number of

Driver’s license to be carried 55-50-351

2

Driver’s license violation residency law 55-50-333

Driving left of center 55-8-120

Driving right lane except to pass 55-8-115

Driving too slow-impeding flow of traffic 55-8-154

Driving without a license 55-50-301

Due Care 55-8-136

Failure to Appear- Municipal 39-16-609

Financial responsibility 55-12-139

Light law violation 55-9-402

Move over law 55-8-132

Muffler law 55-9-202

Driving Unregistered Vehicle 55-3-102

Registration- expired plate 55-4-110

Registration — improper display 55-4-110

Registration — misuse 55-5-115

Registration — No certificate in vehicle 55-4-104

Seat belt required 55-9-603

Speeding 55-8-152

20

Stop sign violation 55-8-149

Traffic control signal violation 55-8-110

Texting/ Hands free law 55-8-199

Driving on suspended/ revoked license 55-50-504

Possession of a revoked, suspended, altered license 55-50-601

Improper left turn 55-8-140

Animal Running at large MC-10-101 Dogs (10-203)

Failure to dim lights 55-9-407

No U-turn 55-8-109

Failure to yield right of way causing accident 55-8-197

Registration- Address incorrect 55-4-131

No parking violation 55-8-160

Child restraint law 55-9-602

Written Warnings

Total

30
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Proclamation Honoring the Life and Legacy of Quentin R. Dykes

WHEREAS, Quentin R. Dykes was a lifelong resident of Church Hill, Tennessee, whose
dedication to education and community service left a lasting impact on generations of students,
educators, and families; and

WHEREAS, he devoted four decades of his life to shaping young minds, beginning his career as
a teacher at McPheeters Bend Elementary School before becoming the principal of Liberty Hill
School in 1956, where he faithfully served until his retirement in 1996; and

WHEREAS, through his steadfast leadership, mentorship, and passion for learning, Quentin
Dykes influenced the lives of countless students, guiding them toward success and instilling in
them the values of hard work, integrity, and community service; and

WHEREAS, he was part of an extraordinary family of educators, including his siblings, children,
and their spouses, all of whom have dedicated themselves to the noble calling of education,
continuing his legacy of service; and

WHEREAS, his impact extended beyond the classroom, as he was known for his kindness,
wisdom, and unwavering commitment to the betterment of Mount Carmel and the surrounding
communities; and

WHEREAS, Quentin Dykes’ lifelong contributions to education and his unwavering dedication
to the youth of our community will continues to be felt; and

WHEREAS, the City of Mount Carmel wishes to honor his extraordinary life, his dedication to
education, and his lasting influence by dedicating a day in his memory, recognizing his lifelong
contributions to education and his enduring impact on the students, families, and community
members in Mount Carmel;
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NOW, THEREFORE, BE IT RESOLVED, that I, John Gibson, Mayor of Mount Carmel,
Tennessee, do hereby proclaim April 26, 2025, as Quentin Dykes Remembrance Day in the City
of Mount Carmel and encourage all citizens to take this day to reflect on and celebrate his
enduring contributions to education and our community.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of
Mount Carmel to be affixed this 24™ day of April 2025.

John Gibson
Mayor, City of Mount Carmel
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LEGISLATIVE MEMORANDUM

TO: Honorable Mayor Gibson, Vice Mayor Bare, and Alderman Gilliam,
Alderman Patrick, Alderman Shugart, Alderman Binstock, Alderman Cross

THRU: James Stables, Town Administrator/Manager

FROM: Mitch Walker, Fire Chief

DATE: April 24, 2025

RE: DISCUSSION & CONSIDERATION: Donation of Mount Carmel Fire
Department Surplus SCBA compressor, cascade system, and fill-station to
Church Hill Rescue Squad

SUMMARY:

The Fire Department requests consideration and approval to donate to the Church Hill
Rescue Squad the surplus items listed below:

Item Description

7.5 HP 5000psi American Airworks Compressor

3 bottle 5000psi cascade system

2 bottle American Airworks fill-station

These items have met their useful and expected life cycle and are no longer functionally
available or needed for effective use in the Town and/or the Fire Department.

REQUESTING DEPARTMENTY(S):
Fire Department-Mitch Walker, Fire Chief

FISCAL IMPACT:
Unknown currently.

STAFF RECOMMENDATION:
Staff recommends approval

ATTACHMENTS:

None



MOUNT CARMEL

%/Jﬁﬂce 2o /ulz?,‘z/aw.vz Aocld

LEGISLATIVE MEMORANDUM

TO: Honorable Mayor Gibson, Vice Mayor Bare, and Alderman Gilliam,
Alderman Patrick, Alderman Shugart, Alderman Binstock, Alderman Cross

THRU: Tyler Williams, Assistant City Manager/CFO

FROM: John Gibson, Mayor

DATE: April 24, 2025

RE: RESOLUTION NO. 25-651

SUMMARY:

Discussion and Consideration of Resolution 25-651, which establishes a Business and
Economic Development Committee for the Town of Mount Carmel.

REQUESTING DEPARTMENT(S):
Mayor

FISCAL IMPACT:

None

STAFF RECOMMENDATION:
N/A

ATTACHMENTS:

Resolution No. 25-651



MOUNT CARMEL

A place o prt dawsn jealy

RESOLUTION 25-651

A RESOLUTION OF THE TOWN OF MOUNT CARMEL, TENNESSEE
TO ESTABLISH THE MOUNT CARMEL BUSINESS AND ECONOMIC
DEVELOPMENT COMMITTEE

WHEREAS, the Town of Mount Carmel recognizes the importance of fostering economic
growth, supporting local businesses, and creating a welcoming environment for new
investments; and

WHEREAS, the town seeks to strengthen its economic infrastructure despite limited budgetary
resources through strategic planning, volunteer engagement, and public-private collaboration;
and

WHEREAS, the Mayor and Board of Aldermen deem it essential to create a formal committee
that will focus on business attraction, retention, and economic development initiatives within
Mount Carmel; and

WHEREAS, the Business and Economic Development Committee (BEDC) will serve as an
advisory body to the Mayor and Board of Aldermen, offering recommendations and guidance on
local economic strategy; and

WHEREAS, the BEDC will consist of 7 to 9 volunteer members appointed by the Mayor,
ideally representing local businesses, real estate, financial institutions, education, and residents
with business acumen; and

WHEREAS, the BEDC shall:
- Meet regularly to discuss economic development strategies;
- Identify available commercial properties and market them to potential investors;
- Assist in identifying and applying for economic development grants;
- Support existing businesses through outreach and engagement;
- Promote Mount Carmel as a business-friendly community;
- Collaborate with state and regional economic development partners; and
- Provide regular reports and recommendations to the Mayor and Board of Aldermen;

NOW THEREFORE, BE IT RESOLVED by the Board of Mayor and Aldermen meeting at
Mount Carmel, Tennessee, on this 24™ day of April, 2025, that:
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SECTION 1. The Mount Carmel Business and Economic Development Committee is hereby
established