
 
 

 

BOARD OF MAYOR AND ALDERMEN WORKSHOP AGENDA  
 

   November 13, 2025 - 5:30 P.M. 
Town Hall, 100 Main St. E. 

 

 
1. 2026 Meeting Dates 

 
2. Budget Amendment 

 
3. Financial update 

 
4. Recycling partnership with Sullivan County Solid Waste 

 
5. Update from TDOT on 11-W intersections (Independence & Kaywood) 


